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1. Introduction to Scenario Planning (dBns)




COVID -19: Shock to Our World
and Significant Implications for
the Future of Human Capital
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Scenario Planning: Conceptual lllustration
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for the significant uncertainty in the external environment

The future
will likely fall
somewhere
In here.

The Past The Future
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Scenario Development Process

Trends and uncertainties are combined with different potential outcomes to generate a blueprint from
which the scenarios are developed.

SELECT KEY BUILD DEVELOP
IDE:;g::gESSTE TRENDS AND SCENARIO MULTIPLE
UNCERTAINTI BLUEPRINT SCENARIOS
A 74 Forces A 33 Key Forces A Combined A 2x2 Matrix
identified via Identified Trends & A Themes
research and based on Uncertainties A Early Signals
surveys (40+ Impact and A Scenario A Narrative
leaders) Likelihood Outlines A Implications
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SOCIAL

O

VirtualCollaboration
Adoption

Fear of Physical
Interactions
Collectivisnvs.
Individualism
Attitudes towards
Privacy

Public trust in large
organizations

Level of Social unrest "
Generational
differences in values
and skills
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TECHNOLOGICAL

Automation
displacing vs.
augmenting workers
Increasing Usef
Digital Tools
Increasing Use of
Data/Analytics and
Data Literacy
Extent of Digital
Divide

Useof technology for "

tracking worker
health/wellness
Shift to online
education

=

ECONOMIC

Recovery of Global
Economy
Economic Volatility
Growth of the Gig )
Economy

Variation in recovery
by industry

Increase iDigital
Channels for Serving
Customers

Growing economic
disparity

STEEPC Forces Impacting The Future of Human Capital
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ENVIRONMENTAL / HEALT

Persistence of COVID"
19 as an ofgoing
threat

Change in delivery
and fundingof
healthcare
Manufacturing
sourcedor
healthcare/medical
supplies

Attitudes towards
sustainability/being
green

Y Post COVID

»

POLITICAL REGULATORY

Nationalism/protecti
onismvs. Globalism
Government
Interventionin
Industries
Government stimulus
programs
Polarization of
political views
impeding progress
Immigration Policies
Strength of
Organized Labor

-19

C

COMPETITIVE

Resource sharing
across companies
Shift to in supply
chains and location
of manufacturing
Corporate
Restructuring

Size of available
workforce



2x2 Scenario Matrix for the Future of Human Capital

Low < Social Trust . High

: Digital Techpowered
Enclaves Humanity
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5 %

O .
Growing In This

5% Divide Together
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Digital Enclaves EE

Economic Rebound, Low Social Trust

A world in which the global economy has bounced back, but trust between people, organizations and countries remainthenired in
protective measures of the pandemic.

How We Get There
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. Rapid, Yet Dramatijc I Growing Digital | I CoOvViIepx | 14; 93 I New Ways of Working
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Key Themes
*  New appreciation fgpersonal health and hygiene, sdlgnostics puts " Needto supplementraditional skillsets with digital micro

pressure on employers tnovest more in the workplace and employee safety  degreedo stay relevant

*  Greatefflexibility in sourcing talents more jobs become remote, " Rethinking of supply chains leadsnore local production
*  Virtual selling tools and simulation/visualization of prodiretsomes the " 5GJC=JK AF | =KK=FLA9DA AF<MKL
norm maintain hazard pay anekpect a risk premium
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Scenario A:
Implications for Spain

A Reducedundingandhumanitarianaid from EU

A Substantial decreasein tourism, nationalism increasesin Basque
Country & Cataluiia Regionswith lower tech adoption sufferlag in
economicgrowthvsotherregions

A Positionsnot supportedwith virtualtechnologystruggleto befilled as
fearof physicalproximityremains

A Reductionin availableworkforcefor basicindustries(Agriculture.

A Widespreadanxiety on personal health drives family units together
and away from social interaction with those at a higher risk of
exposure
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Tech -powered Humanity

Economic Rebound, High Social Trust

Em

A world in which the global economy has bounced back, and the general public has come out of quarantine with a newfound

appreciation for facéo-face interactions and #person experiences.

How We Get There

Virus and Economip
Containment Y,

Faceto-Face

Interaction /

Key Themes

Health concerns related to COMI®subside anpgeople crave human !
interactions

Companies leveragagile, lowcost, flexible operating methodologiedopted
during the pandemic

Consumers expedigital, transparent and intuitiveser experiences !
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Collectivism and |

Globalization ,
I e . e e e - - e e e -

Innovation
Augmentation ,

Company cultures must balanperiodic virtual work with
the inperson social aspectoveted during quarantine

Digital divide in the workforce lessensith a general
upskilling to most roles across industries

Gg-economy boomsstrengthened by increased regulation
protecting the security and benefits of contract and part
time workers



Scenario B:
Implications for Spain

A Strongsupportreceivedrom EUto revampeconomy

A Opentravel allows quickly recoveryof Tourism Industry and Spain
becomesaa K 9destinationwithin EU

A Decreasedatesof unemployment,socialconflict and nationalismas
communitiesworkcollectivelyto rebuildlocaleconomies

A Investmentsare made with foreign aid to improve the healthcare
system, and there is increased engagement in international
partnershipson studyingand preparingfor futureglobalhealthcrisis
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Growing Divide E

Prolonged Recession, Low Social Trust
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profound economic and psychological scarring on the general public.

How We Get There
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I Virus Containment ! Dlgltalbased I I Nationalism and I Transformation

\ Ineffective » \\ Interaction \ Tribalism \ \across Industries,

Key Themes

n

Massivainemployment and severe mental health crisisoeroding trusin " Digitaldividein the workforcgrows substantially
institutions and each other
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applications likeRPA and basic robotics
" 1=FKGJK 9F< 0=9J9: RBsdky em@Bajersahtld GG> G> @=9DL @A
governmentss and becoming grudgingly accepted as the norm " Entire industries go underhile new ones (likeirtual talent
brokers and VR sports arehaserge
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Scenario C:
Implications for Spain

A Governmentis under pressureto managesocial conflict, as anxiety
andtensionsaroundthe viruscontinueto amplify.

A Manycompaniesthat relied on Tourism,international markets and
consumer safety are unable to recover,as physicaland regulatory
barriersstiflethe flow of consumption

A Unemploymentgrowth increasedensionand nationalismfrom many
communitiestriggeringunilateralseparationfrom Spain

A Nationalhealth declines,both mental and physical,as scarsfrom the
crisislast, and the healthcaresystemis unableto recoverwithout the
necessarynternationalsupport
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In This Together

Prolonged Recession, High Social Trust

A world in which the global economy has faced a prolonged recession, and communities have pulled together ttheappoost
physically vulnerable and economically in distress from the pandemic

How We Get There
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Key Themes
Enormous economic damageentralbanks have little headroom for " Governments take stakesmany industries and legislate to
interventions and a long, deep recession ensues protect jobs, including gig economy
Families anacommunities pull togetheto weather the storm " Digital business remains strondigital skills flourislat all
levels, as all had to learn to survive
Authentic social interactionecomes very highly valued after the Great
Lockdown " Automation supplementsather than replaces jobs

Companyinterpersonal cultureery highly valued
HEIDRICK

CONSULTING



