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Agenda for interactive
workshop

* Workshop Rules
* Testing swarm intelligence

* Pop Quiz about presentation
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\Workshop Rules
* Be engaged

 We are all here to learn

* Have fun
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The post-corona erais going to be...
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very bad better than the pre- completely different
corona period
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When | think about the rest of 2020, the first word that
comes into my mind is...
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What's your personal "lessons learned” from today's
presentation?

[ Be positive ] Don't take anything for granted Continuos learning
Todo es posible y nada es | need to prepare myself soooo To understand how to face Vuca
seguro much! environment
[ Be positive and optimistic ] [ Be aware and get prepared ] Use this period to reinforce my
network
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What's your personal "lessons learned” from today's
presentation?

Live the present because the Prepare to asume a big NOPA. Concepts are very
future is uncertanly challenge interesting
VUCA need to be understood, focus on you, not on the outside. We still hace to world hard for
then managed What you can do to change make some improvements

things : j
VUCA requires NOPA ! | ' We have to keep learning and

/| Open minds are the ones that adapting ourselves to the
learn. changes
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What's your personal "lessons learned” from today's
presentation?

To have a plan/goal ] Nao é o que acontece. O [ Be participative ]
importante € a resposta que
optamos por dar
[ Show and share the vision! ] ) [ adapt to change and grow ]
‘ Be positive \
| need to increase my Virtual world came to stay ]
international networking

Approach challenges with an
open mindset and courage
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What's your personal "lessons learned” from today's

presentation?
disposicion al cambio, para ser How important is to adpt to the The NOPA concept as an
dgil y aprender a convivir con changes and face them with alternative to VUCA
multiples realidades openness
[ We need to keep on working! ]
Positive attitude Generate meaningful network

{ all will be diferent

Take time to learn and network ]

} [ Focus on people ] [
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What's your personal "lessons learned” from today's
presentation?

be kind with and positive There is no failure, there is Se have the opportunity to learn
learning

Open Mind ] [ Have a plan ]
Dont hurry

How important is to chose your ) [ Plans no always works ]

networking, openness, Be participative

participation and agile
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What's your personal "lessons learned” from today's
presentation?

Generate meaningful network.

[ Meaning of what we are doing and where we are going.
Be present.

Importance of networks. Travel as much as possible!! i .
And see Michael Jordan tv program in Netflix :) ] ‘ Lo dnico Seguro es el cambio

Agilidad ]
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VUCA stands for..
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Volatility, Volatility, Volatility, Versatility,
Uncertainty;, Uncertainty, Understanding, Uncertainty,
Complexity, Complexity, Complexity, Complexity,

Ambivalence Ambiguity Ambivalence Ambiguity
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We click and scrollinstead of

‘having a .. think and
reflect
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The lowest level of learningis...

e

unconscious
incompetence



NOPA stands for S—

No Persona Networking,

zation Assistance Openness,

Partizipation, Participation,
Agility



And the winner is...

3497 p " Elisabeth Guitart
3404 p g Montana

3325p M Maria Perlico
3245p +: Laura
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